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RODE AND NORTON ST PHILIP SCHOOL FEDERATION 
Headteacher: Mrs George Muxworthy 

 
 

Minutes of a Governors’ meeting held on Thursday 29th April 2021 
Virtual meeting using Microsoft Teams convened at 6pm 

 

Minutes 
Confidential agenda items are identified and highlighted in red. 

 
Georgina Muxworthy (GM) Headteacher 
Caroline Whitehead (CWh) Chair & Foundation Governor 
Rev. Caroline Walker (CW) Foundation Governor 
Kirstie Tozer (KT) Co-opted Governor 
Richard Clayphan  (RC) Co-opted Governor 
Andrew Carr (AC) Co-opted Governor 
Philip Miller (PM) Co-opted Governor, Chair of Finance and Buildings 

Committee 
Kim Slade (KS) Staff Governor 
Bill Jackson (BJ) Co-opted Governor 
Iestyn Lewis (IL) Vice Chair & Parent Governor 
Graham Slingo Foundation Governor 
Valerie Parker (VP) Foundation Governor 
Sam Nicol (SLN) Clerk to the Governors 
Katie Twitchen (KW) Guest - School Business Manager 

 
Item 
No. 

Item 
 

ACTION  

1.  Prayers, Welcome and Introductions, Apologies, Pecuniary Interests and Urgent Items 
The meeting was opened in prayer by Caroline Walker  
No additional pecuniary interests were declared. 
Apologies received and accepted from:  Siobhan Thompson and Bethany Jarroussie  
Urgent item: Statement of Association. 

 

2.  Minutes of meeting held on 24th March 2021 
The minutes were approved and signed as a true and accurate record of the meeting 
held on 24th March 2021.  

 

3.  Matters arising:  
• Election of staff governor – The clerk informed the Board that Kim Slade had 

been appointed unopposed to the Staff Governor position.  
 

4.  Reception Teacher appointment  
The Headteacher informed governors that following receipt of 14 applications, a 
shortlist of 5 strong candidates and a rigorous interview process a new Reception Class 
teacher has been appointed for September 2021.  

 

5.  Budget 2021/2022 
The new Business Manager presented the Budget Plan:  

o Dashboard changes – The drop in pupil numbers from 133 in 20/21 to 113 in 
21/22 has had an effect on the per pupil funding. The Pupil Premium Grant has 
increased and the additional Grants (PE and Sports & Covid catch-up) have also 
increased. Anticipated additional funding is made up of the anticipated 
Universal Free School Meals allocation. comparisons with last year’s outturn 
figures will be affected re-coding of expenditure. Savings in staff costs are 
significant this year. Premises and Eupplies and Services costs have also been 

ACTION:  
 

Convene 
Estates 

Management 
Working 
Group 

 
Grounds Plan 
to be included 
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re-coded. Contingency of £7,000 will support the anticipated teachers’ salary 
uplift if the government withdrawl the grant funding.  Anticipated income is 
reduced for various reasons; lettings, high needs funding. A small In Year deficit 
is identified however, this can be offset by the contingency and carry forward.  
With careful in year monitoring the budget remains financially viable and in a 
healthy position. 

Iestyn Lewis joined the meeting at 6.13pm  
 
The Chair reported that both herself, the Headteacher and Chair of the Finance and 
Buildings Committee (PM) had undertaken a ‘deep dive’ into the budget plan and 
identified significant staff salary savings. The Chair reiterated the adjusted expenditure 
coding preventing clear comparisons with outturn expenditure. The SBM noted 
unallocated income in the Pupil Premium cost centre that will be available during the 
year to support Pupil Premium activates and resources.  
 
Q. How confident are the school in the predicted pupil numbers and what are the 
predictions based on?  
A. The predictions are based on the Census data and the LAs pupil forecast data. They 
do not take into account the local context or out of county school place applications 
therefore pupil numbers may be higher than predicted. The school continue to market 
the educational offer by maintaining a strong media profile.  All future year forecasts 
are based on retaining a 5-class structure.  
 
The SBM reported on the capital funding (DFCG) available to each school. The 
Headteacher informed governors that the Estate Management Working Party together 
with FRANS will be working on a grand plan for the grounds of both schools. Currently 
these plans include a footpath and landscaping in the grounds at Norton St Philip and a 
Studio space at Rode.  
 
N.B. The Headteacher noted that the Government have just changed the spending 
criteria for Pupil Premium and PE and Sports grants. Schools must demonstrate how 
their spending decisions are informed by research evidence, making reference to a 
range of sources including the Education Endowment Foundation’s toolkit.  
 
The Estate Management Working Party will re-convene and report back to governors 
with an estates plan at the next FGB meeting in June.  
 
Q. Does the government give clear guidance on what would be useful research for 
schools to benchmark Pupil Premium spending?  
A. The Government would prefer schools to use research from the Education 
Endowment Foundation, a government backed group.  
 
Q. Are Section 106  funds now available for capital development on both school sites?  
A. The SBM will research and inform the Estates Management Working Party of the 
amounts now available and the spending criteria of Section 106 funds.  
 
The Budget Plan for 2021/22 was proposed by IL, Seconded by BJ. Governors voted 
unanimously to approve the Budget Plan for 2021/22. No votes against and no 
abstentions 

on the FGB 
June agenda  

6.  SFVS Audit 
The SFVS audit is complete. The raw financial data has been provided by the SBM and 
the Chair of Governors has worked alongside the SBM to answer all the audit questions 
on behalf of the Board. The audit has provided financial data for bench marking against 
other schools. The LA required more detailed financial bench marking than in previous 
years.  
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The Chair (CWh) proposed the SFVS for approval, seconded by PM. Governors voted 
unanimously to approve the SFVS 2020/21. No votes against and no abstentions 

7.  Head’s Update 
The Headteacher delivered a verbal report highlighting: -  

o Successful use of School Cloud for parents evening appointment for the whole 
school 

o A successful annual Egg Challenge  - with parents viewing entries via Sway  
o Soft Egg are investigating the Wi-Fi and internet issues 
o Two members of staff have commenced Maternity Leave 
o A very positive start to Drama Carma and music provision 
o The welcome return of a Teaching Assistant from long term unpaid leave who 

will be providing Covid catch-up support at Rode 
o The Minibus service has resumed. With drivers undertaking refresher training. 

Additional staff have been trained to provide a pool of drivers to ensure the 
continuity of the service when regular drivers are absent.  

o The topic for this term – Guardians of the planet 
o One new pupil has started this term and 5 prospective families have visited.  
o The Open day film has been re-launched 
o Topic weeks are planned for the summer term: STEAM & Word 
o The Year 1 Teacher has completed training to become the Designated 

Safeguarding Lead at Norton St Philip 
o Scrap Store pods have arrived with staff training organised in 2 weeks 
o Lucy Claphan has supported the school in developing a brief for the new 

federation logo. Three graphic designers have volunteered to work on the logo.  
o The hall floor at Rode has been repaired, sanded and re-sealed.  

 
Q. Does the brief for the new logo incorporate the Christian vision of the federation?  
A. The logo brief emphasised the Christian foundation of both schools and that this 
must be incorporated in the design.  
 
Governors wished to minute the improved quality and professionalism of the new 
format used for the weekly school newsletter.  

ACTION 
 

Logo designs 
to be brought 

to the next 
FGB meeting 

in June.  

8.  NOR – September 2021  
The Headteacher informed governors that the federation had received 22 first 
preferences for September 2021 Reception intake; Norton St Philip 12 and Rode 10.  
There is a strong possibility of a further two children who are completing late 
applications.  
NOR today  = 111 
NOR anticipated for September 2021 including 24 Reception children = 115 

 

9.  Governor monitoring 
The Chair reminded governors to organise their Summer Term monitoring visits.  
Completed monitoring report forms will be held on the governors OneDrive portal.  
Health and Safety monitoring has been completed by PM – will be reported to the next 
F&B Committee meeting.  
SDSP Priority 4 – Remote teaching – monitoring visit completed by BJ and report 
uploaded.  

ACTION: 
Monitoring 
reports to 
next FGB 

10.  Policies for approval:  
Safeguarding Policy Addendum 

 
The Safeguarding Addendum circulated as a Pre-read was proposed by GS, seconded by 
BJ. Governors voted unanimously to approve the Safeguarding Addendum. No votes 
against and no abstentions. 

 

11.  Correspondence 
In Year Application 

The In Year application will be circulated for approval by email.  
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12.  Urgent items – must be declared before the meeting starts 

o Statement of Association – The annual Statement of Association was circulated 
for approval.  

Q. Are the % notional accounting figures and dates correct, the document refers to a 
previous year’s figures?  
A. These figures will be checked by the SBM 
 
The Statement of Association with the correct % and dates was proposed by RC, 
seconded by PM. Governors voted unanimously to approve the Statement of 
Association 21/22. No votes against and no abstentions. 

o Changes to the Covid Risk Assessment – governors discussed two changes to the 
Risk Assessment proposed by the Headteacher. 

1. Mixing of bubbles for wrap around care and after school clubs 
2. Remove the requirement for parents to wear masks on the school 

grounds 

Governors agreed mixed bubbles for wrap around care and after school clubs 
but that parents should continue to wear masks on the school site and when 
dropping and collecting children at Rode whilst at the gate. This will be 
reviewed again on 17th May when the government confirm further relaxing of 
lockdown measures.   
 

o The Batten Pooll Fund – the bank account has been closed and the balance of 
funds transferred to the Rode Chapel Account. The Committee will decide how 
to manage the fund in the future.  

 

13.  Dates of meetings for the remainder of this academic year: 7th June and 15th July.  
  

 

 

Meeting closed at 17.10 

 

 


