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  Rode Methodist VC First School & Norton St Philip CofE VA First School 
School Development Plan 2019 (a dynamic document) 03/06/2019  

September 18-December 19 
 
Introduction: 
At Rode and Norton St Philip Federation our Christian Vision is to ignite a creative spark; illuminating new possibilities, hidden potential and big dreams, enabling each and 
every child to embark on a unique adventure towards life in all its fullness.  
 
2017-18 was a very successful year in which we launched our ‘best of both worlds’ Federation model with mainly single-year group classes across Norton St Philip and Rode. 
The quality of teaching and learning soared, our results were above National Expectations and Curriculum opportunities, including our Big Top Scrapbook Performance were 
highly creative and inspirational for all.  
 
Our aim in 2018-19 is to embed last year’s improvements to ensure a lasting and sustainable future for our Federation. We will continue to focus on developing our Senior 
Leaders within a distributed model of leadership, ensuring all our pupils are consistently challenged across all subjects and embedding our philosophy of learning within our 
curriculum.  
 
1. Leadership 

We will continue to develop our Senior Leaders and the whole staff team to further embed good practice of monitoring, intervention and support in order to inspire 
and lead outstanding teaching across the federation. This will include the introduction of triad coaching techniques and a new approach to behaviour management. 

 
2. Teaching and Learning:   
We will embed the improvements achieved last year in teaching and learning to ensure all pupils are consistently challenged across all subjects to be the best they can be. 
Our focus for improvements in literacy will be introducing new ways to teach spelling and vocabulary and extending drama into writing for subjects such as history, 
geography and R.E to inspire children to write.  Our SEND Team will lead on establishing dyslexia friendly classrooms across our Federation in order to improve the visual 
support for learners with dyslexia and other learning difficulties.   

  
3. Opportunities 

We will ensure our ‘Philosophy’ of Learning weaves through our curriculum making Rode and Norton School Federation a leader of innovative practice.  
We believe that every child should: 

 be inspired by the world, by each other and by learning to become the best they can be. 

 explore their spirituality, to “look up to the stars”, to wonder, and be playful, to ask questions and challenge themselves in order to become resilient and hopeful 
individuals.  

 be free to discover in a safe and strong environment, to make connections and to learn something new every day. 

 be confident, imaginative thinkers who believe in themselves, their BIG dreams and their ability to create and innovate.  

 flourish as independent, caring and responsible citizens, who have the ability, desire and compassion to change the world for the better. 
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To achieve this, we plan to introduce Philosophy for Children (P4C) this year, achieve Gold Artsmark in 2020, and become a leading STEM school in Somerset within 3 
years.  

 
  

Objective 1 Continue to develop the Senior Leaders and the whole staff team to further embed good practice of monitoring, intervention and support in order to 
inspire and lead outstanding teaching across the federation 
 
Strategy: A commitment to a distributed leadership approach and professional development for all staff is at the core of strengthening all teaching and learning 
 
Success Criteria- an overview:  

1. Senior leaders understand what it means to be an excellent federation 
2. Senior leaders are supported, monitored and challenged to ensure they work effectively to deliver on their whole school responsibilities 
3. Senior leaders are supported, monitored and challenged to ensure they work effectively in promoting strategies that support the Behaviour Policy 
4. Coaching enables staff to become more reflective and collaborative practitioners so improving performance 

 
Leaders: - Carolyn Tommey, Kim Slade, George Muxworthy, Sam Nicol 
Link Governors: - Andy Holder &  
 

 Actions 
 

Timescale Person 
Responsible 

Budget 
implications 

Monitoring 

 
Review  Success criteria 

1.1 Termly tasks completed on our 
timetable of self-evaluation 

Termly CT/KS/GM Release-
time 

FGB Senior leaders report to FGB on 
progress towards targets and 
quality of teaching and learning 

SLT monitoring and evaluation cycle is 
regularly completed 

1.2 GM & KS analyse data to inform 
school improvement for literacy & 
numeracy 

Autumn 
Term 

KS/GM Release-
time 

FGB GM/KS report to FGB on progress 
and achievement, identifying 
strengths and weaknesses 
compared to national and local 
data 

Senior leaders analyse data from their 
areas of responsibility accurately and 
use it to set challenging targets that 
focus on high quality teaching and 
outstanding progress for pupils 

1.3 Termly lesson observations monitor 
quality of teaching and learning in 
maths & literacy.  

Termly KS/GM Release 
time 

CT Senior leaders report to CT & FGB 
in Spring & Summer Term on 
quantity and quality of 
observations seen and focus for 
improvements.  
Spring-Summer comparison will 
show increase in high quality 
teaching. 

Lesson observations identify an 
increase in high quality teaching 
Areas of beacons of good practice can 
be identified. 
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1.4 Introduce a CPD evaluation 
procedure for all staff attending 
training 

January 
2019 

CT/SN n/a FGB Report to FGB in Summer term 
evaluating impact of training 
Evidence of impact seen in lesson 
observations and learning walks.  

Training is monitored to check it has 
the desired impact and leads to high 
quality teaching 

1.5 Introduce and embed support staff 
appraisal scheme 

Summer 
Term 
2019 

CT/SN 
KS/GM 

Release 
time 

FGB Report to FGB once Appraisals 
completed in Summer 2019 

Support staff performance 
management cycle is embedded 
providing clear information for 
governors. 

2.1 Set challenging targets for Senior 
Leaders including tailored support  

Autumn 
Term 
2019 & 
20 

CT n/a Pay Cttee Report to Pay Committee in 
Autumn Term on SLT/SMT 
individuals 

Support for SLT is tailored to particular 
needs as identified through 
performance management 

2.2 All Subject/Area Action Plan include 
defined success criteria and review 
checkpoints 
KS- maths & RE 
GM- literacy & arts 

Spring 
Term 

 CT/SN 
KS/GM 

n/a FGB Reports to FGB by KS, GM & SN on 
individual action plans & progress 
against targets  

Leaders are clear about the priorities 
needed to progress and have clear 
action plans for their areas of 
responsibility 

2.3 SLT lead by example in delivering 
excellence in teaching & learning 
and by consistently driving our 
Vision & Philosophy forward 

On going CT n/a FGB Learning Walks and Governor 
monitoring meetings with SLT 

Leaders model the high expectations 
they have for all staff 
 

3.1 PDMs dedicated to reviewing 
Behaviour Policy, researching best 
practice and agreeing what will work 
for us.  
Whole school twilight CPD will 
introduce the new policy & 
initiatives 

Autumn 
Term 
 
 
 
Spring 
Term 

CT/KS/GM n/a FGB Policy taken to FGB in Spring Term 
CPD evaluation forms and staff 
discussions will show clarity of 
understanding of responsibilities.  

All staff are clear about their 
responsibilities for implementing our 
new Behaviour Policy 

3.2 SLT articulate and model new 
strategies, policies and practice in a 
consistent, positive and supportive 
way 

Spring & 
Summer 
Term 

CT/SN 
KS/GM 

n/a FGB Discussions with staff and NLW 
show consistency of understanding 
and approach 

SLT uphold an ethos of positivity when 
supporting colleagues in managing 
behaviour 



 

 4 

3.3 All staff model consistency of 
approach including ‘visible kindness’ 
& ‘deliberate botheredness’. 

Summer 
Term 

CT/SN 
KS/GM 

n/a FGB Lesson & lunch-time observations 
shows effective implementation of 
the new policy, with improved 
behaviour throughout. 
Feedback from children shows 
better understanding of rules, 
sanctions & rewards. 

Consistency in the implementation of 
our Behaviour Policy can be seen 
across the Federation 
 

4.1 SLT Training on Coaching techniques 
including Triad model & use of 
technology in self-evaluation. Focus 
coaching on sharing of expertise: 
Watch the expert/Plan & teach with 
the expert/Be the expert.  

Spring 
Term 

CT Release 
time for KS 
& GM 
X 2 days 

FGB Report to FGB by SLT on progress 
and impact.  

Senior staff are given training and 
time to develop a coaching model 
which effectively shares expertise  
across our Federation and embeds 
good practice.   

4.2 Coaching triads ‘Become the expert 
model’ introduced at PDM by KS, 
GM & CT. Staff identify own 
expertise to share & own goals for 
improvement.   
‘Become the Expert’ coaching 
planned and evaluated during PDMs 
in Summer Term.  

Summer 
Term 

KS/GM Release 
time for 
staff triads 

FGB Governor attendance at PDM 
evaluating impact of ‘Become the 
expert’.  

Participants are clear on goals they 
wish to achieve and how they will 
progress 
Discussions with staff teams show 
reflective and non-threatening 
approach to school improvement has 
been adopted by staff 

4.3 Termly lesson observations carried 
out to evaluate impact of ‘Become 
the Expert’ coaching technique.  

Summer  
& 
Autumn 
Terms 

CT/KS/GM Release 
time  

FGB Report to FGB shows impact of 
coaching 

Lesson observations show that 
performance has improved 

4.4 Survey Monkey used to create an 
on-line questionnaire to evaluate 
impact of ‘Become the Expert’ 
coaching on individuals.  

Autumn 
Term 

SLT Release 
time 

FGB Survey results inform report to FGB Staff attitude survey indicates 
coaching has had an impact on 
individuals 
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Objective 2: Ensure all pupils are consistently challenged across all subjects to be their best. 
Strategy:  
 
Success Criteria: an overview 

1. Staff through PPM take ownership of their own data in order to fully understand the progress each pupil is making 
2. The high standard of teaching and learning already achieved across the federation is maintained and built upon.  
3. Governors understanding of the Need, Intervention, Impact cycle for pupils is enhanced 
4. We improve the visual support for children with dyslexia and other learning difficulties (see SEND Action Plan attached) 
5. We improve the way we teach spelling, vocabulary and drama into writing.  (see Literacy Action Plan) 

 
Maths Lead & Link Governor: - Kim Slade & Bill Jackson         Literacy Lead & Link Governor:   George Muxworthy & Caroline Whitehead         SEND Lead: Caroline Corke                                                        
 

 Action Timescale Person 
Responsible 

Budget 
implications 

Monitoring 
 

Review  Success criteria 

1.1 Introduce Teacher app to improve 
teacher access to SIMS assessment 
data 

Spring 
Term 

SN & class 
teachers 

 CT/FGB SN report to FGB on progress  Teachers independently enter and 
review assessment data on iPads in 
class and at home  
 

1.2 Early identification of all children 
who need extra support or 
challenge at PPM 

Termly Class 
teachers 

Release 
time 

CT/Link 
Governor 

Link Governor attendance at 
PPM/SLT meeting.   

Teachers quickly identify pupils 
who may need extra support 

1.2 Exit and entry data is clearly 
defined for Interventions for 
‘nudge’ pupils needing support or 
challenge in literacy and 
numeracy. Senior Leaders map 
progress with regular review of 
pupils accessing interventions. 

½ 
termly 

KS GM n/a CT/Link 
Governor 

Progress and impact of 
interventions analysed and 
reported to CT & Link Governor. 

Interventions target all children 
needing support or challenge. 
Spring & Summer term 
interventions nudge children into 
ARE+/GD.  
Tracking of groups of pupils across 
the year clearly shows progress 

1.3 Teachers clearly articulate 
interventions for groups of 
children identified as needing 
support in class planning 

½ 
termly 

Class 
teachers 

n/a KS/GM Progress and impact of 
interventions analysed and 
reported to CT & Link Governor. 

Teachers use their knowledge to 
support meticulous planning for all 
groups of pupils 
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2.1 All good practice developed last 
year is embedded, sustained and 
built on e.g. high expectations, 
flow of planning across week, 
continued teacher focus on 
assessment, feedback and 
intervention. 

Ongoing Class 
teachers 
TAs 
HLTAs 

n/a KS/GM/ 
CT 

Book looks, lesson observation, 
PPMs & planning all show excellent 
practice.  
 
Pupil Interviews 

There are high expectations in all 
subjects e.g. the same expectations 
for punctuation in Science as in 
Literacy 
Pupils show pride in their learning 
and are committed to improving 
their work 

2.2 Audit tool for differentiation used 
to reflect on teacher use of 
differentiation in planning. 
All planning shared on One Drive 
Good practice shared in PDMS  

Spring 
Term 

Teachers n/a CT/KS/ 
GM 

Book looks, planning scrutiny and 
lesson observations show clear 
differentiation 

Teachers use their expertise to 
design and deliver learning 
activities appropriate to the 
individual needs of pupils 

2.3 Review current classroom practice 
on questioning and share good 
examples as PDM.  
Analyse what makes children think 
hard  

Spring 
Term 

Teachers n/a CT/KS/ 
GM 

Lesson observations Teachers ask questions that probe 
pupils understanding and make 
them think hard 

3.1 Reports to Governors include 
information on impact and enable 
analysis of value for money 

Ongoing CT/KS/GM/ 
CC/SD 

n/a FGB Reports to Governors 

 Pupil Premium 

 Sports Funding 

 SEND Report 

 Progress against Targets 

 Termly updates for Literacy 
and Numeracy Action Plans 

Intervention reports are clear, so 
governors can evaluate the value 
for money of different 
interventions 

4.1 VP will visit other Dyslexia Friendly 
schools and model effective 
practice in Elmer Class 
VP will cascade knowledge to all 
staff so that all classes will become 
Dyslexia Friendly 

May 
 
June 
July 
 
Sept 

VP Release 
time x 1 
day 

CC/ST Lesson observations & learning 
walks will provide evidence of 
Dyslexia friendly strategies and 
organisation 

We will meet the Dyslexia Friendly 
standards with excellent visual 
support in every classroom for 
children with dyslexia and other 
needs 

5.1  PDM to focus on developing 
vocabulary, spelling & drama into 
writing 
Follow up PDMs share good 
practice & what has worked well.  
See Literacy Action Plan for details 

Jan GM n/a CT Lesson observations & learning 
walks to focus on drama, vocab, 
spelling & writing in other curricular 
areas.  

High standards of writing are 
consistently evident in all books 
and in all year groups regardless of 
subject.  
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Objective 3:  Our Philosophy for Learning is embedded within our curriculum 
 
Strategy: Our commitment to our Philosophy of Learning drives our innovative and creative curriculum. We aim for children to: - 

 be inspired by the world, by each other and by learning to become the best they can be. 

 explore their spirituality, to “look up to the stars”, to wonder, and be playful, to ask questions and challenge themselves in order to become resilient and hopeful 
individuals.  

 be free to discover in a safe and strong environment, to make connections and to learn something new every day. 

 be confident, imaginative thinkers who believe in themselves, their BIG dreams and their ability to create and innovate.  

 flourish as independent, caring and responsible citizens, who have the ability, desire and compassion to change the world for the better. 
 
Success Criteria: Our ‘Philosophy’ of Learning weaves through our curriculum making Rode and Norton School Federation a leader of innovative practice.  

1. Progress towards gaining Artsmark Gold is on track for successful completion in July 2020 
2. Subject leads embed our philosophy and ‘15 Things to do before you’re 9 ¾’ in all subjects across the curriculum, so inspiration, discovery, exploration and 

creativity become an integral part of all subjects 
3. P4C is introduced to encourage deep thinking, debate, reflection and critical thinking ensuring children can express themselves as confident members of the 

community 
4. Our STEAM Project is launched successfully, linking our Philosophy to Engineering Habits of Mind from EYFS to Y4 

 
Lead: Georgina Muxworthy 
Link Governors: Philip Miller & ? 
 

 Action Timescale Person 
Responsible 

Budget 
implications 

Monitoring 
 

Review  Success criteria 

1.1 Artsmark Statement of 
Commitment submitted, and 
Action Plan completed 

February 
2019 

GM Release 
morning 

CT Statement & Action Plan 
shared with FGB 

Artsmark Action Plan has clear 
measurable targets and is monitored for 
progress 

2.1 Our Philosophy for Learning is 
agreed, and understood by all staff 

January 
2019 

CT PDM 
time/twilight 

FGB  Teachers understand the  

 Intent (what the curriculum is 
trying to achieve) 

 Implementation (what they are 
doing to put it into place) 

 Impact (how they ensure that 
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children are learning the 
curriculum) 

2.1 RNSF Curriculum Map & Curriculum 
Subject Maps (including 15 Things 
to do before you’re 9 ¾) are 
completed for Year A for all 
subjects  
 

August  CT PDM 
time/twilights 

FGB Curriculum maps & 
Subject maps shared 
with FGB & published on 
website 

Subject leads are clear on what 
creativity looks like in their subject area 
Subject Curriculum mapping is complete 
to ensure that all pupils experience 
creative activities 
The exciting curriculum widens 
children’s experience and horizons 
Pupils are inquisitive, enjoy learning and 
take pride in their work 

3.1 KS to attend Introduction to P4C 
CPD (2 days) and to introduce 
regular P4C sessions to BFG Class 

1.2.19 & 
15.3.19 
May  

KS £260 CT Successful P4C lessons 
observed in BFG Class 
Discussions with 
children 

Pupils can discuss their ideas confidently 
Pupils listen to other ideas with respect 

4.0 CV to attend 2 days training at 
STEM Centre in York- “Help, how 
do I lead STEM” and write Action 
Plan 

29.11.18 
& 
30.11.18 

CV Part of 
successful bid  

CT Successful STEM lessons 
observed in BFG Class 
Discussions with 
children 

Increased knowledge and understanding 
of how STEM complements our 
curriculum.  

4.1 CV to introduce STEM Engineering 
Habits of Mind & lesson ideas for 
staff to trial 

January CV n/a CT Successful STEM lessons 
observed in other 
classes.  
Discussions with 
children 

All teachers are teaching STEM at least 
once a term 
STEM activities & best practice is shared 
at PDMs 
Children know what STEM is and can 
explain what it looks like in a classroom 

        

 

 

 

 

 
 


