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 Minutes of a Governors’ meeting held on Thursday 18th January 2018 at Rode First School  

Minutes 
Confidential agenda items are identified and highlighted in red. 

Present: Andrew Holder, Bill Jackson, Katie Twitchen, Danny Vowles, Caroline Walker, Kim Slade, Caroline 

Whitehead (Vice Chair), George Muxworthy, Carolyn Tommey (Head), Siobhan Thompson, 

 

Late arrivals: Justin Whitmarsh, Mercedes Nattero 
 

 

Item No. Item 

  

Action 

1.  Prayers, Welcome and Introductions, Apologies, Pecuniary Interests and 

Urgent Items 

The meeting was opened in prayer.  

Apologies received and accepted from: Jill Warren, Sandra Porter, Richard 

Clayphan 

Absent: Jan Scarrow 

Urgent items: One urgent item was accepted: Use of Holy Trinity Church, 

Frome 

 

Pecuniary Interests: Bill Jackson declared his employment as the school 

Minibus Driver.  

 

2.  Minutes of meeting held on 7th December 2017 

The minutes of the meeting held on 7th December  2017 were signed as a true 

and accurate record.  

 

3.  Matters arising from the meeting of: 

o Admission arrangements 2020/21 consultation working party 

The working party have met with Natalie Paull the Bath and Wells 

Diocese School Organisation and Governance Adviser. Draft over 

subscription criteria will be circulated to Foundation Governors for 

consultation prior to the Admission Arrangements 2020/21 being 

brought to governors for approval. A full 6 week consultation will be 

necessary with all stakeholders between 31 October and 31 January 

2019.  

It was noted at this point that the RE and Collective Worship Policies 

were due for review. Kim Slade, RE co-ordinator will circulate draft 

policies in the near future to Foundation Governors and also 

incorporate the Federation’s Faith Strategy.  

ACTION 

Kim Slade to review the 

RE and Collective 

Worship Policies and 

circulate to Foundation 

Governors.  
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o Publish FSM entitlement 

Governors noted the information on FSM has been published on the 

school newsletter.  

o Meeting with Parents re- wrap around care 

CT informed Governors that I G Sports Coaching had revised its 

pricing structure to provide 20minutes before or after school care 

at a cost of £1 to allow parents to drop and collect from both sites. 

In exceptional circumstances and based on the needs of the child, 

the school will cover these wrap around care costs. There are 

currently two families that fall into this category.   

Governor Business 

4.  o Pecuniary Interests 

Governors were reminded that any changes in their pecuniary 

interests must be declared.  

o Governor Skills Audit  

Governors reviewed their skills audit analysis. It was noted that the 

Board have low overall skills in HR and Finance. It was recommended 

that Governors consider relevant training courses for essential areas 

of governance they self-assessed as below a skill level of 3.    

o Governor Recruitment 

The term of office for two Co-opted Governors come to an end on 

28the February 2018. Richard Clayphan is in discussion with these 

Governors who are encouraged to consider a further term of office. 

Re-election of Co-opted Governors will be an agenda item for the 

next meeting.   

ACTION 

SLN to circulate the 

link to the SSE site for 

governor training 

courses.  

 

SLN to include Co-opted 

Governor appointments 

on the next agenda.  

Quality of Teaching, Behaviour & Safety  

5.  NLW 3 – Play and Lunchtime provision 

Danny Vowles NLW reports were available to governors in the meeting folder. 

DV reported that he was re-assured by the Play provision provided by I G 

Sports Coaching. Liam Milburn is the Play Leader and he will be attending an 

assembly to introduce new lunchtime practices.  

 

Governors asked: What progress had been made on developing both playing 

fields with additional play equipment?  

CT explained that the development of both sites was part of an overall plan 

for age appropriate facilities. It is essential for the plan to link with other 

initiatives e.g. Forest school buildings. Capital investment will be subject to 

the normal financial management processes contained within the school’s 

Finance Policy.  

 

6.  Attendance 

CT explained that the attendance data was based on children’s school of 

registration not the school they attend. Attendance data is therefore 

presented for Rode and Norton St Philip Schools separately. CT reported 

that there had been high levels of illness in the Autumn term and as a result 

attendance figures at both schools are low. CT would expect attendance to 

improve by the end of the academic year.  

 

Attendance levels for Pupil Premium and SEN children show no significant 

difference from other groups.  

 

Attendance letters have been sent to all parents of children in Years1 – 4 

with attendance below 92%.  

Governors asked: Are there any children of particular concern?  
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CT reported that there are a couple of children with health problems that 

lead to poor attendance but there are no other children of concern.  

7.  Admissions September 2018 – update 

Confidentail item 

 

Mercedes Nattero arrived at 6.35pm 

 

Working Party membership: Andrew Holder, Carolyn Tommey, George 

Muxworthy, Mercedes Nattero   

ACTION 

Working party to meet 

on Monday 22 January 

at 9am. 

Pupil Achievement 

8.  o Target setting: EYFS, Phonics, Year 2 and Year 4 

o Pupil progress meetings and tracking grids 

 

Due to high levels of staff sickness these items are deferred to the next 

meeting.  

ACTION 

SLN to include target 

setting and pupil 

progress on the next 

agenda 

Leadership and Management 

 Urgent Item: use of trinity Church, Frome for the Christmas celebration 

concert.  

 

Rev. Caroline Walker expressed her gratitude to Holy Trinity Church for 

accommodating our Christmas celebration at short notice. On reflection Rev. 

Walker considered St Lawrence Church would not have been large enough to 

welcome all those who wished to attend. Holy Trinity Church was overflowing 

with parents and families with extra seating needed.  

CT noted how welcoming the Church had been and how the facilities at the 

church had made the celebration a stress free and enjoyable occasion. 

Parents were very supportive with lots of positive feedback.  

 

Governors considered this would be a suitable venue for future Christmas 

celebrations.  

 

Rev. Caroline Walker left the meeting at 6:50pm 

 

ACTION 

CT to book the venue 

for next year’s 

Christmas celebration 

concert once dates are 

known.  

9.  SDP 

CT confirmed that she had received and incorporated feedback on the SDP 

from Caroline Whitehead prior to the meeting. The SDP will form a rolling 

programme of school improvement until December 2019. Governors noted that 

the SDP addressed the Ofsted Inspection action points and set clear and 

measurable school improvement targets.  

Link governors were appointed:  

o Priority 1 Leadership – Mercedes Nattero, Jan Scarrow (tbc) 

o Priority 2 Teaching and Learning – Caroline Whitehead 

o Priority 3 Pupil Outcomes: Caroline Whitehead 

o Priority 4 Creativity – Jan Scarrow tbc  

 

Governors asked? What is the Leven Scale? Georgina Muxworthy explained 

it is a system of observation for assessing children’s motivation and wellbeing.  

ACTION 

 CT to contact Jan 

Scarrow to discuss a 

Link Governor role for 

SDP Priority 4 

10. 9 Business Manager verbal updates: 

o GDPR 

The General Data Protection Regulation come into force in May 18. The SBM 

has a tool kit for achieving compliance.  

o Crossing Patrol Recruitment 

SLN has contacted Bathampton school for advice, unfortunately they have 

 

 

ACTION 

 

SLN to include road 

safety outside Norton 
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not had a crossing patrol for 18 months! SLN has also contacted the Norton 

St Philip TAG via Rex Eastment, the SCC Highways Department Road 

Safety Team, placed adverts in key locations in both Norton St Philip and 

Rode Villages. Unfortunately no applications have been received.  

It was agreed that an advert would be placed on the Norton St Philip 

Facebook page and in the Norton St Philip Parish magazine.  

 

Governors also raised road safety concerned for the younger siblings of 

those children returning from Rode on the school minibus and who are 

waiting with parents on the Green at Norton St Philip. It was agreed to 

offer parents and carers the option of waiting in the school playground to 

improve road safety. Parents and carers should also be advised that 

propping the gate open is not permitted.    

o Inventory 

Danny Vowles has offered to undertake the inventory during February half 

term.  

o Cleaning Audits 

Further audits will take place in February 18 to ensure all the action points 

have been addressed.  

o Website and social media 

SLN reported that she was concerned at the lack of support from the Web 

Developer and SLP team. SLN would like to consider alternative website 

developers if the current level of support does not improve by 31 January.  

o Schools Financial Value Standard Audit 

It was agreed Justin Whitmarsh and Katie Twitchen would conduct the 

audit.   

o Clerks briefing 

SLN reported the key briefing issues from attendance at the Clerks 

briefing:- 

 New Secretary of State 

 Privacy Notices 

 Primary School Accountability 

 Safe Storage and disposal of hazardous materials and chemicals 

 Annual Safeguarding Audit 

 DfE consultations 

 GDPR 

 Training 

 Clerks CPD 

St Philip School in the 

weekly Newsletter.  

 

 

 

 

11. 1 Joseph Neeld Trust 

Sandra Porter and Tony Nash have handed over the responsibility of the 

Joseph Neeld Trust to Caroline Whitehead and Katie Twitchen. There is 

£20000in capital and approximately £800 a year income. There is currently 

£3000 income available to spend. The trust was set up to support poor 

children in the Parish.  

Governors requested the Joseph Neeld Trust remain as a standing item on 

the governor’s agenda.  

 

It was also noted that a similar Trust exists in Rode Village: - The Batten 

Poole Trust with £2500 in capital and a small amount of annual interest 

available to support any child of the village with continuing educational 

endevours.  

ACTION 

 

SLN to include the 

Joseph Neeld Trust as 

a standing item.  

12. 1 Policies for review: 

o Play Policy – following the outcome of the NWL this should now be 

ACTION 

SLN to include 
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completed by the next governors’ meeting by Liam Milburn 

o Critical Incident & Business Continuity – Caroline Whitehead will 

review the Policy with SLN 

o Freedom of Information – reviewed by RC and now to be completed 

by the Admin Team  

o RE – deferred ( see agenda item 3) 

o Collective Worship – deferred (see agenda item 3) 

deferred Policies on the 

next agenda 

 

Standing items 

13.  Health & Safety 

o Fire Safety Inspections – SLN reported these will be 

conducted on Wednesday 24th January at both sites.  

o Health and Safety Audits – Monday 19th February 

o Basement clearance at Rode – the school caretaker is making 

good progress in clearing the basement at Rode School 

 

14.  Safeguarding 

o Audit – The Annual Safeguarding Audit is now live! CT confirmed 

there is a rolling programme for staff training.  

 

15.  FLP update 

CT has attended the HTs FLC Conference and shared with governors some of 

the benefits of the FLP. It was suggested that the Chair feedback to 

Governors following the Heads’ and Chairs’ Governor update meeting in May.  

ACTION 

SLN to include on the 

June governors agenda 

16.  Governor Training 

Governors were encouraged to consider training sessions - SLN will circulate 

the link to the SSE training site.   

ACTION 

SLN to circulate the 

link to the SSE 

governor training  

17.  FRANS 

Katie Twitchen asked if the school would consider running an after school club 

for cycling awareness training. CT would be willing for this to take place on 

the school premises at Rode if the relevantly trained parents wished to 

organise the training on a Saturday morning. It was suggested that KW 

discuss the arrangements and liaise with Sarah Davis the PE Lead TA.  

FRANS are supporting both libraries with additional funding to revamp and 

restock.  

CT explained that FRANS will be financially supporting the whole school 

performance at Writhlington in June.  

Communication using Class Reps is working well.  

ACTION 

KW to liaise with Sarah 

Davis on cycling 

awareness training.  

18.  Pre-Schools 

CT confirmed Rode Pre-school closed at Christmas.  
 

19.  Correspondence 

None received.  
 

20.  Urgent items – must be declared before the meeting starts 
 

 

21.  Dates of meetings for the next academic year:  

 

Tuesday 20th February NSP 

Wednesday 14th March Rode Changed to Monday 19th March 

Tuesday 24th April NSP 

Wednesday 16th May Rode 

Tuesday 12th June NSP 

Monday 9th July Rode 

 

22.  Meeting review – what have we done to benefit the children? 

Not discussed.  
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